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Town of Harvard Finance Committee

Agenda

Wednesday May 18, 2011
7:00 p.m. Town Hall Meeting Room

· Review and approve any minutes  as needed
· Public Commentary
· Master Plan Steering Committee Rep assignment

· Town Administrator report (Tim)

· Budget process

· 5 year budget modeling

· Budget handbook for departments, committees, and budget owners

· Finance Director report (Lorraine)
· Reserve Fund (Review any requests that may have been submitted)

· Liaison updates

· Calendar review and update as needed 

· Agenda items for next meeting
· Next meeting – Wednesday June 1, 2011

